
Barrier

Nature

Solution

Barriers to Process 
Change/Redesign

No suprises 
to Senior 

Management

How do we 
handle 

barriers?

Turf Battles by 
functional 
managers

Doesn't free up 
necessary 

staff

Dept heads 
pull staff after 

time 
(Reprioritize)

Worried about 
workload shifts 
(Manager picks 

up)

People 
Resistance to 

Change

People support 
what they 

create

People fight/ 
saboto\age 

what is forced 
on them

Involve 
stakeholders in 
process design

Inolve in design 
steps 

People have a 
right to their 

opinions

Resistors could 
be right

People identify 
with the 
process

Fixing process 
may be seen 
as the person 

is broken

Find root of the 
concern

Honor/ 
appreciate 

them

State reason 
for change

Describe the 
change 

method and 
their 

involvement

Resistance is 
rooted in belief

Suss out the 
belief

ASK: What 
would it take 

for you to think 
about this 

differently?

No one in 
authority to 

push change

Need higher up 
in the org 
champion

Lack of 
Incentives

Why do we have 
to make the 

change now?

Tie change to 
incentives

Out of the Box 
thinking

Resources 
Tied up in 
Legacy 

Systems

Id resources 
for New 
process

Uncommitted 
Top 

Management

Skepticism 
About Reform

Agree to 
disagree, but 

comply

Supplier 
Challenges

Suppliers 
Contribute to 
Challenges

Evaluate 
suppliers in 
new process

Evaluate 
customers in 

process 
(Receivers)

Supplier 
representation 

in process 
creation?

Too much 
too fast

Implement 
incremental 

improvements

Work with 
department 
managers to 

address 
concerns

Speak to the root 
issue

No suprises to 
senior 

management

How do we 
handle 

barriers?
Away from pain

To desired 
outcomes

Overwhelmed 
with 

adjustments
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Organizational 
culture resists 

change.

Deep-rooted 
norms and 

values hard to 
alter.

Cultural 
change 

initiatives

Leadership 
modeling 
change

Knowledge 
keeper = Value

 Culture: 
Knowledge is 

leverage

Create a 
culture of 
shared 

knowledge is 
of value

People Closest to 
The Problem 

Have Unheard 
Insights

Pain < Cost of 
Solution
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